Tailored In-House Education

“‘SVAA customizes education programs to meet your organizations needs.”

Management Team Orientated

The Principles of SVA have created a unique Education and Training System that enables Teams of peo-
ple from organizations to migrate rapidly from the Philosophy and Concept of Lean Supply Chain directly
to a point of Return on Investment. Tailored in-house education compiles the course load into eight 2-
day courses, making certification obtainable.

The program includes a Certification that assures that the Graduate is fully equipped to begin developing
and completing projects to the point of significant return on Investment. Concepts and Principles taught
in all courses in the curriculum will be expressed in application terms to guarantee that a graduate can
be effective immediately upon returning to the workplace.

Our goal is to re-energize organizations through the insertion of a positive force into the very
fabric of how a business is managed:

Rapid Success

The key to accomplishing this task is to enable teams to develop pockets of dramatic success in
the core of the organization through the application of our personalized education and training
program. Competing in today's business world demands agility. An emphasis on flexibility and
speed are ingrained in all aspects of the education program.

Innovation

This new and innovative approach to personalized education and training was born from the
combined experience of our seasoned principles and associates. An integral element of this
program teaches students to think and act in creative ways, to enable them to avoid the trap of
being boxed in to the "way we have always done it".

Create Permanent Change

Developing and implementing positive change must be accomplished in such a way that the new
Business Process becomes "Institutionalized". The final step in SVA's approach assures that there
is no chance that the old process will resume after the change.

Guaranteed ROI
Our purpose is to assure that attendees who truly desire effective change will understand how to
demand ROI within every project they are assigned.
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