Stragetic Vision Alliance

SVA is more than a business educator/business management provider.

SVA is more than a Certificate Program with relevant Operations/Lean Supply

SVA is more that a Mentoring Service, providing the industry best practices

SVA s an integrated instrument based in education, training, and application of concepts
designed to guide to a business through any desired transformation.
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The Strategic Model

Strategic Vision Alliance is a model, which was developed years ago by the three founding partners of
the Alliance. For over 25 years, each has honed their craft as educator and trainers and mentors to
individuals and organizations attempting to improve the bottom line and achieve fast, sustaining ROI.
This model has a different and unique approach to education. People first - the foundation of SVA's
success. SVA believes that our associates are our greatest assets. SVA culture is the learning
experience we create for our customers, which is demonstrated by the behavior of our associates.

It is people serving people through an educational learning process. In the end, our hands on approach
to learning and the tools and techniques developed through the alliance, strategic vision results.

Our Method
® FEvident in the adage, "the customer is always right"
® A hands-on learning style, i.e., "by walking around" and understanding the detail
of the issue-GEMBA
@ Attention to Root Cause Solutions
® Openness to innovation and creativity in serving customers

Our Mission

We take pride in the knowledge that our customers can count on SVA's unique blend of quality of
education, consistency of the learning experience and the degree of personalized service available

Quality without Compromise
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