Procurement and
Strategic Sourcing

"Become a major contributor in ensuring the survival of your company.”

® Inventory Reduction Methods
Supply Chain Cost Reduction
Supplier Reduction Program
Introduce and discuss 3 PL

Supplier certification and rating
system

Improve the supplier quality

Organize for SCM success

Course Overview

The pressure for people who have the responsibility for the purchase of goods and services is
greater today than at any time in current history. As companies struggle with the rapid shift in
technology and markets, purchasing is being challenged to reduce costs at an even higher level. This
course is designed to provide you with the tools that can assist and guide you in proven ways to
identify the cost drivers and give you the power to use them effectively in your negotiations.

Who Should Attend?

Everyone in the organization who deals with service suppliers, buyers, finance managers, and
managers responsible for the purchasing/supply function - Buyers, senior buyers, and supply chain
professionals.

SVA Mission

As a team of master educators, SVA is commited to improving the bottom line and achieving fast
sustaining ROI of our clients. Moreover, understanding that our associates are our greatest assets, we've
coined the phrase “people first,” as a constant reminder to the foundation of our success.

National Certification

Upon completion of the course, students will be issued a national recognized certificate accredited
through SVA, know as the Business Process Analysis & Transformation Certificate. The certificate is
nationally documented by numerous Fortune 500 companies, and will give any management team the
certification necessary to remain competitive and versatile in todays global market.

“SVA Certification Programs, education for tomorrows decision makers.”
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