Lean Operations Execution

"Procedures and tools that identify and eliminate waste;
creating a lean and competitive organization®

Kaizen and Kanban
Development

Waste Elimination

Lean Process Improvement
Lean Product Development
Standard Work

Continuous Improvement

Course Overview

Lean Operations is the philosophy of Service, Retail, Health, Engineering, Finance and Production
environments that emphasizes the minimization of the amount of all the resources (including time) used
in the various activites of the enterprise. It involves identifying and eliminating non-value-adding activi-
ties in design, production, supply chain management, and dealing with the customers.

Who Should Attend?

This two-day intensive workshop will outline and respond to a Lean Enterprise: an organization with a
focus on waste elimination and the customer’s needs in all parts of its operations, maufacturing, and
administration. Creating an environment prepared to meet the challenges of continuous improvement.

SVA Mission

As a team of master educators, SVA is commited to improving the bottom line and achieving fast
sustaining ROI of our clients. Moreover, understanding that our associates are our greatest assets,
we’ve coined the phrase “people first,” as a constant reminder to the foundation of our success.

National Certification

Upon completion of the course, students will be issued a national recognized certificate accredited
through SVA, know as the Business Process Analysis & Transformation Cettificate. The certificate is
nationally documented by numerous Fortune 500 companies, and will give any management team the
certification necessary to remain competitive and versatile in todays global market.

“SVA Certification Programs, education for tomorrows decision makers.”
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