
Implementing Supply Chain
Management

“Connecting cutomers and suppliers in order to eliminate waste from the system in all of its forms”

z Just-in-time production 

z Lean Supply Chain Mangement

z Eliminate “bull whip effect”

z Improve overall lead time

z More responsive to customer 
demand fluctuations

z Mastering waste reduction

FOR MORE INFORMATION CONTACT US
AT OUR CORPORATE HEADQUARTERS

P.O. Box 630, E.Windsor, CT 06088
Tel: 860-292-1256 Fax: 860-623-0819

www.strategicvisionalliance.org

Course Overview
With a concentration on Supply Chain Management, Lean Manufacuturing, and Just-in-time production,
this course will successfully train and prepare any management team to not only master their overall
leadtime, but to be more responsive to customer demand fluctuations. “We prepare individuals with 
exposure and comprehension of realistic problems and state of the art solutions.”  - SVA

Who Should Attend ?
As we know it, all members of the Supply Chain must work together to manage and control cost, in order
to obtain maximum profitability. That is why SVA encourages managers at any level of a supply chain to
participate in this economic enriching course.  Only by improving the core of Operations will we succeed
in producing returns on our investment.

SVA Mission
As a team of master educators, SVA is commited to improving the bottom line and achieving fast 
sustaining ROI of our clients.  Moreover, understanding that our associates are our greatest assets, we’ve
coined the phrase “people first,” as a constant reminder to the foundation of our success.

National Certification
Upon completion of the course, students will be issued a national recognized certificate accredited
through SVA, know as the Business Process Analysis & Transformation Certificate.  The certificate is
nationally documented by numerous Fortune 500 companies, and will give any management team the
certification necessary to remain competitive and versatile in todays global market. 

“SVA Certification Programs, education for tomorrow’s decision makers.”


