Collaborative Team Based Problem Solving

‘training to meet the demands of the ever-changing customers’ requirements”

Learn a unique problem
solving process

Meet customer demands
Empower your employees

Become a collaborative
solution developer

Start your proactive team
today with SVA

Course Overview

Meeting a constant change in demand takes skill, proactive teams, and an efficient organization. This
course is designed to develop competent management teams, ready to meet the demands of the
ever-changing Customers requirements. Collectively, individuals will learn problem solving techniques
that will allow them to defeat any obstacle facing an organization.

Who Should Attend ?

Management teams looking to reconstruct, energize, and strenghten their problem solving capabilities
should attend. Associates, managers, and teams alike will learn to efficiently allocate their resources.
Mastering this concept will develop a cooperative corporate culture, but also ensure ROI.

SVA Mission

As a team of master educators, SVA is commited to improving the bottom line and achieving fast
sustaining ROI of our clients. Moreover, understanding that our associates are our greatest assets,
we’ve coined the phrase “people first,” as a constant reminder to the foundation of our success.

National Certification

Upon completion of the course, students will be issued a national recognized certificate accredited
through SVA, know as the Collaborative Team Based Problem Solving Certificate. The certificate is
nationally documented by numerous Fortune 500 companies, and will give any management team the
certification necessary to remain competitive and versatile in todays global market.

“SVA Certification Programs, education for tomorrows decision makers.”
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