
z Implement Process Change

z Skills to identify Business 
processes

z Plan, Conduct, implement
process change

z Aligning IT Strategy

z Evaluate level of integration 
beween business processes

Business Process Analysis
& Transformation

“Master the relationship between your enterprise and its internal functions”

Course Overview
Enterprises are driven by and organized around Business Processes. Efficient and effective       process-
es contribute to responsive, productive and profitable enterpises.  Remaining focused on our ROI con-
cept, three elements will be used to facilitate this behavior:  Business Process Analysis, Process, and
Design.  You will learn an effective set of skills, techniques, and methods for identifying, mapping, mea-
susring, and anlyzing processes and practices for improvement within your enterprise.

Who Should Attend?
This course is designed for business and operational managers and supervisors, and anyone involved in
analyzing, managing, or improving  business processes, practices and business rules in and across their
oragniztion. It also includes System Analysts, Process Analysts, and Application Developers.

SVA Mission
As a team of master educators, SVA is commited to improving the bottom line and achieving fast     sus-
taining ROI of our clients.  Moreover, understanding that our associates are our greatest assets, we’ve
coined the phrase “people first,” as a constant reminder to the foundation of our success.

National Certification
Upon completion of the course, students will be issued a national recognized certificate accredited
through SVA, know as the Business Process Analysis & Transformation Certificate.  The certificate is
nationally documented by numerous Fortune 500 companies, and will give any management team the
certification necessary to remain competitive and versatile in todays global market. 

“SVA Certification Programs, education for tomorrows decision makers.”
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